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Section 1: What is being assessed?  
  
 1.1	Name of proposal to be assessed.  
  
Impact of Paddock Opening 26/27   
  
1.2	Describe the proposal under assessment and what change it would result in if implemented.  
  
 Bradford Children and Families Trust is planning to move an existing function to a new building called The Paddock, which will provide emergency accommodation and support for children who are in crisis and at risk of placement breakdown or being admitted to care.   
  
There is currently a shortage of suitable emergency places for children in Bradford. This means that when children are in crisis, they are sometimes placed in expensive and less suitable accommodation. A temporary solution has been used, but it’ is not sustainable. The new premises and associated staffing will provide a better, long-term option that helps children to be calm, get the right support, and move to more stable situation either back home or into a more appropriate care placement.  
  
The proposal is looking to bring the following changes:  
  
· Children in crisis will have access to a safe and supportive place to stay.   
· Families will get help to keep their children at home or reunite with them after time in care.   
· The service will reduce the number of children entering care and improve outcomes for those who do.   
· It will also help the Trust save money by avoiding costly placements and improving how services work together.  
  
Extensive analysis has highlighted that there is consistent unmet demand for emergency accommodation for children in care, or at risk of imminent admission to care. As a result, costly unregistered placements are often triggered at a premium rate because the child is unregulated and in crisis. An interim solution has been in operation with ‘Breaking the Cycle’ stepping in and providing intensive support and overnight care for children. This is not sustainable under current arrangements, and a suitable property was required to formalise and enhance this provision. This has enabled support work that helps the child out of crisis and more cost-effective placements to be agreed. The project links seamlessly with the Trust’s ongoing transformation work in the Strengthening Families Outreach Service which supports reunification for Children in Care.   
  
The Paddock is key to the Trust’s commitment to ‘put children, young people and their families at the heart of everything we do, to enable them to have the best possible start in life’. It is part of the Trust’s business plan priority to enable children and young people to be safe and realise their full potential with the commitment to ‘stabilise, recover and improve children’s services’. The Paddock intervention is fundamental to the key and shared objective of the Sufficiency Strategy to reduce children and young people coming into care. It also support the Children and Young People’s Strategy 2023-2025 and ultimately will prevent some children entering care. For those that do, more appropriate placements can be sought as the Paddock intervention will allow intensive work to regulate behaviour and build trust with the child, which will ultimately enable a more appropriate and cost-effective onward placement. The intervention is also critical in helping us to deliver the required Families First reforms outlined by the DfE.   
  
1.3	Stage 1 Assessment:  
  
  
	Protected Characteristics:  
	Impact  
Y/N  

	Age  
	N  

	Disability  
	N  

	Gender reassignment  
	N  

	Race  
	N  

	Religion/Belief  
	N  

	Pregnancy and maternity  
	N  

	Sexual Orientation  
	N  

	Sex  
	N  

	Marriage and civil partnership  
	N  

	Additional Consideration:  
	  

	Low income/low wage  
	N  

	Care Leavers  
	N  


  
A stage 2 assessment is not necessary to demonstrate equality compliance due to the proposal complimenting existing service standards with the intention to deliver positive impacts overall; which may contribute to reducing inequalities more or less in some characteristics, but not negatively.  This would be beyond our control due to being circumstantial at the time of accessing the service.  
  
The new services are designed in line Trust values to be inclusive, with no evidence that this would result in disproportionate negative impacts on protected characteristics.  This is intended to deliver positive outcomes for children and families across all backgrounds and communities.  Some characteristics, such as ‘disability’, may require reasonable adjustments or additional support; but these will follow what is already established as good service delivery.  
  
The ’age’ characteristic only comes into play due to the service being designed for supporting children and young people (as opposed to older adults), but this is within the context of the Trust’s overall responsibilities in supporting Bradford Council to meet its statutory duties for Children’s Social Care (inc. Corporate Parenting).  The new proposal is not a change to this expectation, therefore ‘age’ has been selected as ‘No’.  
  
The recommendation is for this to be reviewed after the Paddock is up and running; when an assessment of whether or not this is still as suitable for all ages (of children) moving forward.  Should the criteria for entry change, a full impact assessment may need to be considered.   
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